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Board of Governance 

Club Officers 

Honorary Club Officers 

Elected Club Officer Roles (Directors) 

Appointed Club Officer 

Appointed Honorary Club Officers Roles on acceptance of invitation 

Appointed Directors Appointed Director Roles (Appointed by the Board of Directors)  
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President

Director 
Finance Vice President

Director 
Administration

Director of 
Venue 

Operations

Director of 
Marketing

Director of 
Venue 

Operations

Club Captain

Director of 
Lifesaving & 

Training

Director of 
Member 

Development

Director of Surf 
Sports

Board of Directors
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President

President

Vice President Club Captain Director of 
Finance 

Finance Officer

Immediate Past 
President
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Beach Operations

Club Captain 

Director of 
Lifesaving & 

Training

Powercraft 
Officer

RWC Officer

Events Water 
Safety 

Coordinator

Chief Patrol 
Officer

Patrol 
Captains

Patrol Vice 
Captains

First Aid 
Officer Drone Officer

Chief Training 
Officer

Trainers & 
Assessors

Equipment 
Officer 

Lifesaving

Equipment 
Officer       

Surf Sports

Director of 
Surf Sports

Surf Sports 
Coordinator

Officials Competition 
Officer

Discipline 
Coaches

Director 
Member 

Development

Youth 
Coordinator 

Youth 
Officers

Youth Active 
Council

Starfish 
Nippers 

Coordinator

Starfish 
Nippers 
Mentors

Nippers 
Coordinator

Nipper 
Activity 
Officers

Water Safety 
Officer

Water Safety 
Personnel

Age Group 
Managers

Peer Support 
Officer
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Club Operations

Vice President 

Director of 
Administration

Member 
Protection 

Information 
Officer

Administration 
Officer

Club 
Administrator

Director of Club 
Development

Club 
Development 

Officers

Government 
Liaison Officer

Maintenance 
Officer

Director of 
Venue 

Operations

Venue 
Operations 

Officers

Events & Sales 
Coordinator

Food & 
Beverage 
Manager

Food & 
Beverage Staff

BBQ 
Coordinators

Director 
Marketing

Merchandising 
Officer

Merchandising 
Assistants

Grants Officer Sponsorships 
Officer

Outsourced Position

Paid Staff

Club Administrator - dotted reporting line to the Director of Finance 
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President

Club Captain Director of Lifesaving 
& Training

Director of 
Member 

Development

Director of Surf 
Sports Vice President Director of 

Administration
Director of Club 

Development Director of Marketing Director of Venue 
Operations

Board of Directors (BoD) 

President

Vice President Club Captain Director of Finance Director of Club 
Development

Executive Management Committee (EMC)

Responsible for managing the day-to-day business of the Club, and the allotment of items to Boards, Management and 
Sub Committees and/or staff. 

Shall meet when deemed necessary and is formed to make out of session decisions that require immediate attention 
and cannot wait until the next scheduled Board of Directors meeting. Resolutions must be circulated and passed as per 
Section 22.7 of the Club Constitution. 
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Vice President

Director of 
Administration

Director of Club 
Development

Director of Venue 
Operations

Director of 
Marketing

Director of Finance
(as required) 

Club Management Committee (CMC) 

Beach Management Committee (BMC)
Club Captain

Director of 
Lifesaving & 

Training

Director of 
Member 

Development

Director of Surf 
Sports

Director of 
Finance 

(as required)

Chief Patrol 
Officer

Chief Training 
Officer

Surf Sports 
Coordinator

Youth 
Coordinator

Nippers 
Coordinator

Starfish Nippers 
Coordinator

Equipment 
Officers

Responsible for managing the day-to-day business of the Club Beach Operation Activities, and the allotment of
items to Management Committee and Sub Committees (Sub Committee, Lifesaving & Training, Surf Sports and
Member Development)

Responsible for managing the day-to-day business of the Club Operation Activities, and the allotment of items to 
Management Committee and Sub Committees (Sub Committees, Administration, Club Development, Marketing & Venue 
Operations)



…to provide quality surf lifesaving services and
community education programs to the City of
Cockburn and surrounding areas whilst
providing a safe and family friendly club that
promotes beach safety, surf sports competition
and surf lifesaving education.

The mission of the Coogee Beach SLSC is:-


